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Project Management diploma contents

Module 1 : Project Management Principles

Role of effective project managers.

The project life cycle.

Project initiation and feasibility studies.
Project scope definition and WBS.

Project scheduling : GANTT, PERT and CPM.
Planning the needed resources.

Managing risks in projects.

Understanding project financials.

Module 2 : Advanced Project Management

PMP Certification success factors.

Quality planning and assurance.



Contract negotiation and claim management.
Project procurement management.

Letters of credits and guarantees.

Project communication management.

Advanced risk management.

Module 3 : Organizational Behavior and Management

The Manager's Role.

Values, attitudes and behaviors.
Personalities, abilities and job fit.
Emotions and emotional intelligence.
Individual and group decision making.
Motivating your team.

Building effective teams.

Leadership and effective organizations.

Module 4 : Project Monitoring and Control Techniques

Integrated change management.
Using earned value analysis.
Schedule and cost control.

Scope verification and control.
Change management and control.
Configuration management.

Resource planning and management.






